	Annual General Meeting Minuets
	Date: 2nd June 2026
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Present: 
Committee: Simon Leigh (Chair), Shane Allen (Vice chair), Ian Mann (Treasurer), Simon Brown (secretary), Martin Ch (Maintenance), Ray (trustee) Josh Frainkland (match),Iain Frankland (trustee), Dave Winstanley, Jimmy Richards.
Bailiffs: Brett Hall, Brian Marsden, Chris Ashworth, George Ingham, Kenny Berry, Lee Clowes, Simon Wilkinson. 
Members: Richard Smith, Mark Webber, Andrew Hobson, Ray O’Sullavan, Tony Parker, Tristan Parker, Chris Bacchus, L Mollo, Scott Hill, Kieran Southworth, Barrie Kaye, Barrle Kaye, Seaton Dyhes, Kayden Grenna, Damian small, Ray Cox.
Apologies: Paul Mason (match)
	Introduction

	Section
	Information
	Members Questions & Replies

	Introduction:
Simon (Chairman)
	· Introductions, H&S, conduct.
	n/a

	Police:
Alan - Rual task force Lancashire constabulary 
	· Taked about youth program and its positive impact, numbers of youths joining session increasing and numbers of reoffenders dropping.
· Youth coaching/fishing buddies has wone an award for problem solving and was recognised by angling times.
· Discussed issues of life ring going missing and being used by youth at (Rowley), fires (Foulridge) and e-bikes (Rowley & Foulridge) on waters and reminds the important to reporting all issues to 101, so they get a better understanding of how big an issue it is.
· Poaching has dropped but still more work to do.
· New campaign about cold water joint venture with fire brigade, and police, visits to schools and collage to educate youths.
	n/a

	Finances:
Ian (treasure)
	· Rundown of previous years finances, as per attached sheet.
· 
	Questions:
· Asset list how we came to that figure. and balance of the club.
· Questions about invoices and Mainstream fish suppliers who they and it are looks like we’ve had more fish. We pay deposit and then for fish and delivery this is why it appears on the accounts the way it does.

	Updates
Shane (Vice Chair)
	· Meeting with Angling trust and on 8th June to look at predication on waters and possible deterrents, as well as weed issues on Heasandford. 
· Chase up United Utilities to look at Walverden and silting issues.
· Canals & River Trust have made volunteers aware about our fishing rights and efforts are to be made to clean up our stretch of canal.
· We are on the waiting list with Canals & Rivers Trush and the EA for fish to be stocked into the canal.
· Canals & Rivers Trust are completing some Junor angling sessions over the summer holidays and may use our stretch of canal, further updates as and when.
	

	Tickets Sales:
Ian (Tresure)
Shane (Vice chair)
	· Positive increase in junior numbers from 2025 to 2026.
· Uptake in use of clubmate from 2025 to 2026 positive.
· Website linked to clubmate and is to be used for news and updates for club.
	n/a

	Lowerhouse Updates:
Shane (vice chair)
	Issue:  
· A number of carp were lost water was closed to remediate.
Actions:
· Water testing completed, no issues found, Oxygen levels were good.
· Professional consultation advised the cause was overstocking and the lodge could not sustain such a large biomass. 
· Advice given was to start a feeding program, plant as much vegetation as possible to increase biodiversity all of which were completed.
· We are seeing an improvement and fishing is improving, we are looking to stock with. Recent testing shows nutrient levels up, a desilting plan in place using Siltex.
· Please note all numbers are approximate as it goes of weight.
Stocking
· 100-120 F1’s stocked.
· 100 Ide at 8-10”.
· 100 Tench at 8-10"
	Questions:
· Why stock F1’s if we we’re not stocking any more carp – F1 don't grow big and won’t place the same load on the biomass.
· Issues with fish care. Bailiffs to police and remove or ban offenders where appropriate. 
· What's carp size, 20lb plus, with an estimated head of 200 carp.


	Heasandford Updates:
Shane (vice chair)
	Issues:
· Work ongoing to remove soldier weed, raking completed over winter yielding some good result. 
· Weed is back this summer which was expected, water is fishable with a little manual removal and there has been good reports on the fishing.
· Future plans for more manual weed removal session, in the next few months.
· Heasandford is a long-term project which is expected to take between 2 to 4 years.
Stocking:
· Lake stocked with Tench and Crucian carp.
· Future plans to stock Perch as a predator to control sticklebacks.
	Questions:
· Is there water flow on the lodge. Not now, there is an inflow pipe which has collapsed, and we are in talks with the council to have it restored. Additionally, the EA have removed the weirs to add fish migration which has affected the amount of water available at the intake. 

	Foulridge Updates:
Shane (vice Chair)
	Issues:
· Poor fishing which is believed to be down to the dam repairs which required a low water level in 2025. Fishing reported to be picking back up.
 Stocking:
· 20 pike stocked a few at 10lb mark the rfest smaller, pike hard to get hold off.
· C2 carp stocked as back up for larger fish stocks, under advisement from fishery management consultants, this will future proof the stock. We are hopeful that this will create competition in existing stock creating competition for food.
· 50 bream.
· Plans to stock 500 bream in 2026 and potentially silvers.
	Question:
· How many C2’s will be going in. We will update as and when.

	Rowley Updates:
Shane (vice chair)
	Stockings: 
· Shane when through stockings for last five years.
· A deal of approximately 200 carp offered to us by 5 Start Fisheries at a low price which was too good to turn down, these were split between Rowley and Foulridge. 
· 50 Tench.
· Members were asked we should stock additional pike in Rowley the consensus was no.+, unless they are bigger fish.
· Members were happy with stockings at Rowley abut would like some larger fish.
	Questions:
· Do members get a say in stockings. Shane pointed out that the stocking plans are finalised by committee and brought to the AGM this is where members see the plans for the coming year and have a chance to comment. Also, if members have any suggestions please forward to the committee and we would be happy to review them in line with the advice given by our fishery consultant.
· What's the difference between money spent on silvers and carp. More money has likely been spent on carp as they are generally more expensive but silvers have been stocked and there are plans to stock more.

	Ballgrove Update
Shabe (vice chair)

	· Tench, chub and small carp have been stocked with plans for top up for to keep fishing active for the junior angling sessions.
· C1 carp stock the hope is the club can grow carp in ballgrove and move them on to other waters this will save a considerable amount of money for the club.
	n/a

	Matches
Ray
	· Reports of fishing not being as good as previous years on Foulridge.
· Number of attendees down due to above.
· Mark Dykes won summer league.
	n/a

	Maintenance
Martin
	Heasandford:
· Weed removal continues, there will be several up-and-coming work parties to be scheduled by Martin look out on the Facebook page.
· Grant in place for the repairs to the paths and pegs work is set to start in Oct-Nov 2026.
Rowley:
· Three sets of steps to be built on the dam wall once passed off by the council our hope is to build 2 more. We hope this to improve safety for angles. 
Lowerhouse:
· Number of pegs to be rebuilt with concrete martin to scheduled work parties and post on Facebook page.
· Siltex program ongoing.
Ballgrove:
· Steps to be improved around the cafe using pathing slabs, please look out for the work parties on the Facebook page.
Foulridge:
· New pegs being opened up on the field side and sandbank, this will require a lot off trees and bushes to be cut back and moved which is labour intensive we need as many hands for this as possible so please keep your eye on the Facebook page for work parties. Martin to update.
· Steps being added at bench peg to allow anglers to safely get down to their rods and the water's edge.
· If there is enough interest, we are looking to open up a number of single pegs for course and matchmen on the bench and field side. Please let us know if this is something you want and if you would be able to help.
Canal:
· Day ticket signage to go up on bank at access points.

IMPORTANT NOTE

Please note that we offer incentives to members that attend work our parties, however these must be official work parties organised by the committee.
	Questions:
· Could we have work party socials, to be discussed at a future date.

	AOB
Open floor
	Letter sent by Scott Hill and seconded by Chris Bacchus proposals:
· Point 1 - All committee members to stand down bar treasurer and trustee
· Majority vote against won, current committee to stay on.
· Point 2 - Reduction in ticket process of £10 from £90 to £80.
· Majority vote against wone current ticket prices to stay at £90.
· Point 3 – Members to be notified of all stockings.
Following meeting with Scott for him to voice concerns, the process was reviewed: 
· Constitution is to be updated and presented for review at next AGM.
· Website to be used as communication platform for club, with monthly newsletters.

Changes to constitution:
· Copies of the constitution were placed on the table for all attendees to read.
· Changes to constitution accepted unanimously. 
	

	Copy of the minuets held on file by club sectary Simon Brown and posted on website for general view.
Email balisticbob@googlemail.com to request a copy stating full name and membership number.
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